PYA
Healthcare Performance Transformation

A cultural commitment that boldly reimagines healthcare organizations for long-term improvement and growth.

Finance, Strategy, and Operations Align to Advance
Patient Outcomes and Financial Sustainability

Our Philosophy

In today’s highly volatile healthcare landscape, providers are
challenged to constantly adapt. You need a flexible, responsive,
and systematic approach to achieve organizational success while
delivering excellent patient care.

PYA’s approach is beyond transactional. It is comprehensive, Perform ance F//],v
relational, and responsive to today’s challenging financial Transformation Z
landscape and patient expectations. g

Our team leverages diverse expertise to develop unique
approaches informed by listening and learning. PYA
approaches Performance Transformation through the lens of
partnership, ensuring you are armed with the resources and structure
you need to shepherd your teams successfully through organizational
transformation. We believe in doing this important work with you,
not to you.

The Results

Performance Transformation results can lead to:

Improved quality and patient outcomes
Financially sustainable operations
Increased capital accessibility

Process-driven, hard-wired solutions

Enhanced flexibility and capability

Ability to leverage innovative tools and
approaches

Opportunity to improve value-based
reimbursement through enhanced quality
and efficiency

Amplified brand loyalty

WE ARE AN INDEPENDENT MEMBER OF HLB —
THE GLOBAL ADVISORY AND ACCOUNTING NETWORK
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Healthcare Performance Transformation

PYA Performance Transformation Approach

+ We work in partnership with your stakeholders
and teams.

+ We help define your desired future state and
design ways to achieve it.

+  We consider cross-functional operational impacts
to avoid unintended consequences.

+  We identify and hard-wire improvement
opportunities through a process-driven approach.

+ We develop methods to help you measure
and continually improve your new operational
strategies.

+  We provide guidance, support, and project
management that complement your internal
resources.

Your Commitment

Performance Transformation requires enterprise-
wide coordination and acceptance. Success will be
determined by an organization’s:

)
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+ Dedication to improved outcomes and quality
« Pursuit of operational excellence
+ Culture of continuous improvement

Planning for financial sustainability

Partner with PYA With over 40 years of service to leading healthcare organizations across
the nation, the PYA Performance Transformation Team includes experts in
compliance, finance, health system executive leadership, managed care,
medical staff relations, operations, organizational planning, payer and
provider network development, physician practice operations transaction

advisory, and much more.
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