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Understanding Common Clinical Trial Challenges
in Study Startup and Management
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Common Administrative
Challenges with
Industry Sponsored
Clinical Trials
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PYA's Clinical Research Administration Office P £\

PYA offers flexibility to seamlessly fit with your
organizations current research processes.

Revenue
Cycle

Maintenance

‘um

We are relationship-focused and committed
to conducting every aspect of our business
with honesty, integrity, and accountability.

Move quickly.

- We can initiate trials quickly to expedite
sn v patient enroliment and maintain positive

study sponsor relations.

Plan responsibly.

We approach financial reviews with strong

@ regulatory backgrounds to create an
accurate budget and recoup your study
costs successfully.

My, Negotiate expertly.

We review contracts to ensure the
appropriate business terms are negotiated
into the agreements.

https /lwww.pyapc.com/insights/pya-announces-the-clinical-research-administration-office-to-support-clinical-trial-activation-and-management/
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Thank you!

Jennifer Parnell

Director
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Principal, Director
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Katie Croswell

Manager
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